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Operating in the southeastern Pennsylvania region

since 1995, HomeNet, Inc. provides comprehensive

computer and network services as well as Web site

design, hosting sites for automotive dealers and

UsedCars.com. The company specializes in

managing dealership’s online vehicle inventory as

well as helping dealers sell cars online, and offers

expert knowledge and competitive pricing to

customers in any industry. It currently serves

approximately 400 dealerships across the U.S.

The company has experienced dramatic growth

since its opening in 1995: since its inception, the

company has grown to an almost $1 million

business and the staff has tripled in eight years.

S i g n i f i c a n t  G r o w t h  

O f f e r s  B u s i n e s s

HomeNet’s significant growth coupled with owner

Jesse Biter’s relocation to a Sarasota, Florida office

caused several challenges when working with the

Contact Centers Unified Communication ServicesIP Telephony

company’s existing telephone system. First, simple

collaboration with HomeNet employees was

difficult with Biter working from a different

location. To help with this, they first used their

existing long-distance telephone lines along with an

Internet connection via Microsoft’s Net Meeting

software, but it proved to be an inadequate

solution. Net Meeting uses a broadband Internet

connection for video and voice conferencing. Net

Meeting proved to be cumbersome and slow.

Customers calling the main office had to be given

another number to speak with Biter, which caused

customer frustration.

HomeNet’s system did not allow each employee to

have his or her own extension, so when Biter called

the home office to speak with a particular

individual, he often had to speak with several other

employees who wanted to provide status reports

on their work. While Biter appreciated the status

reports, his time was depleted before he was

actually able to speak to the person he called for, if

he got through to them at all.



Clearly, HomeNet’s existing system caused lags in

productivity and responsiveness. It also gave this

high-technology company a low-technology feel,

as it didn’t offer the features that most modern

businesses offer, such as reliable voice mail,

conferencing, and automated attendant. It also

couldn’t network Biter’s satellite office in Sarasota

to the West Chester, Pennsylvania headquarters.

Biter quickly recognized that the current system no

longer met the growing company’s communi-

cations needs.

S e a r c h  f o r  a  S o l u t i o n :

When Biter began his search for a new system, he

found that few vendors matched the Avaya IP Office

solution, in terms of capabilities, features and cost.

The Avaya BusinessPartner in his region told Biter

that although the product he’d heard about was not

yet available for sale in the United States, Avaya was

accepting applicants for beta test sites. 

“I looked at other vendors, especially at Panasonic’s

systems,” Biter said. “But no one could offer me the

value that the IP Office system does. It is flexible,

sophisticated and cost-effective.”

The Avaya BusinessPartner got Biter in touch with

the Avaya product manager who was handling the

IP Office beta test application process. Biter applied,

and as a company that understands technology and

could easily assist in its own support, HomeNet was

accepted as a beta test site for the Avaya IP 403

system. The beta test began in December 2001.

C h o p p y  W a t e r s  L e a d  

t o  S m o o t h  S a i l i n g :  

Though HomeNet experienced some problems upon

installation, they were quickly and easily fixed.

“We were warned to expect some problems upon

installation, as this was a test and the product 

was new,

Biter explained. “There were some problems, but

Avaya was very responsive. They addressed each

problem quickly as it arose, and we were operating

in a stable environment only a few weeks after our

installation. The features and functionality we

gained with the IP Office far outweighed any

temporary issues that we had.”

I P  O f f i c e  P r o v i d e s  

B i g  B u s i n e s s  B e n e f i t s  o n  a

S m a l l  B u s i n e s s  B u d g e t

The Avaya IP403 Office system has provided tangible

benefits to HomeNet’s business. First, the ability to

network the company’s West Chester, Pennsylvania

headquarters to Biter’s satellite office in Sarasota, via

a remote IP station has offered huge productivity and

monetary gains. Communicating between offices on

the system allows for faster connection time, fewer

digits to dial, and direct connection to the person

being called. Additionally, using an IP network has

offered HomeNet a cost savings of between $300 and

$500 per month, a significant sum for a business of

HomeNet’s size.



“ ”
Choosing the Avaya IP Office kept me from having to install a dedicated T1, saving me a $3300

recurring monthly charge, approximately $5000 in equipment for the T1, not to mention the cost

of the new phone system. And I get everything that I need and more with the Avaya solution.

Jesse Biter, Owner, HomeNet, Inc.

Second, the professional features offered by IP

Office system that HomeNet did not have on its

previous switch offered productivity gains and

presents a more polished corporate image to

customers calling the main office. For example, the

company does not employ a receptionist, so auto

attendant is an excellent resource. It frees

employees to continue their work when the phone

rings, rather than having to stop the task at hand to

answer incoming calls. Likewise, callers get an

immediate answer and swift transfer to the

necessary help, by following only a few quick and

simple prompts. The IP Office system’s Voicemail

Pro application and music on hold function—

which were not available with HomeNet’s former

phone system—also help to present a high-tech

image for this high-tech company.

Knowing that his old system would require

replacement, Biter learned that comparable systems

would require the lease and installation of a

dedicated T1 line. The IP Office system has saved

him this monthly cost.

“With IP Office, I didn’t need to get a dedicated T1

for the business, although I would have with other

systems,” Biter said. “Choosing the Avaya IP Office

kept me from having to install a dedicated T1,

saving me a $3300 recurring monthly charge,

approximately $5000 in equipment for the T1, not

to mention the cost of the new phone system. And

I get everything that I need and more with the

Avaya solution.”
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Finally, Biter receives peace of mind in knowing

that he can effectively track and manage his

business, much of which is communications-

dependent, from his office in Florida.

“I really trust my guys to do the right thing—answer

phones promptly when customers call, be on the

phone selling when they’re supposed to be,” said

Biter. “Through the BLF feature, I’m able to see with a

glance to my desktop the activity in the office back in

Pennsylvania. It helps me manage the business and

our resources remotely. For example, if for some



“ ”
The IP Office has allowed me to grow my business efficiently and effectively, I consider the

system an essential business tool, and any other small business like mine that needs flexibility

and professionalism in its communications system needs the Avaya IP Office.

Jesse Biter, Owner, HomeNet, Inc.

reason a call at headquarters is missed, I know right

away and can call up there to ensure that there’s not a

problem in the office.”

All in all, the Avaya IP Office solution has provided

what other vendors and systems couldn’t: a high-value

communications solution that has saved HomeNet

money, increased productivity and customer

responsiveness, and allowed for the owner of the

business to work from his preferred location in Florida.

Biter considers the solution an essential, excellent

business decision.

“The IP Office has allowed me to grow my business

efficiently and effectively,” explained Biter. “I consider

the system an essential business tool, and any other

small business like mine that needs flexibility and

professionalism in its communications system needs

the Avaya IP Office. Personally, it allowed me to meet

my personal goal of relocating my family to Florida

without sacrificing my professional goal of growing my

business, which was extremely important to me.”

L e a r n  M o r e

To find out how Avaya IP Office can enhance your

communications solutions, please contact your Avaya

Authorized BusinessPartner or Avaya Client Executive,

or visit www.avaya.com/smallmidbusiness.

For more about Avaya and our other award-winning

solutions, visit www.avaya.com. 
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About Avaya

Avaya enables businesses to achieve superior

results by designing, building and managing their 

communications networks. Over one million 

businesses worldwide, including more than 90 

percent of the FORTUNE 500®, rely on Avaya 

solutions and services to enhance value, improve

productivity and gain competitive advantage.

Focused on enterprises large to small, Avaya is a

world leader in secure and reliable IP telephony 

systems, communications software applications and

full life-cycle services. Driving the convergence of

voice and data communications with business

applications – and distinguished by comprehensive

worldwide services – Avaya helps customers 

leverage existing and new networks to unlock value

and enhance business performance.
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